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cqrqtrn vtR+ ff.qqfr q? vftE ttq6d cttrr G-{
(Overview of tle Performance of Sonali Bank Limited)

It"ltBrcfr, E]Irllq,fi( ER{'q 'lftflqt
o cFdk€f,{Ir{r(o wD lNHcffirFr
cqnrFfi <n<p Ftsffi ffir{n rffqc illTrG-ffiQ-{ qrfferf <rr<T frr{r{ rtsfts {rf6rr aeq €
q{RfrRsr fifrE+-st.r<< o{fuav m< fi emrt vtFt+ wa(furyr+ +t{"tRR fi-{ ftlr,r frildr rrfr;c
ffirl ctcqr ,e Umr.|, R{s fr{ <qrd ffr*En rfi<T FtsEfi q? qtflqs sc,c,rq 6flfi bro fft c"trs

s,co,s)r rslG trrE U'Fils ImRr {.t c vfrq e5,qss c{tG bffi fi etc{ 5,oo,boc c{lfi bf+E rrcrmEr
q{rrq, qfrrd rc'0 cIftfs {{ q(E e,l\E r{to ffi qtEII, gmq e rfrs F{pllfrrf q#ilG-d THrdE
qFrs{ ,err( a+rg Es'rdrR Ers{ RrrTK cmfr{ A-dl'Et Tff'rr q|qvrl sobr{R Rfffi{ qsrptftm
Rrr< c<fi \eu,b8,c\be O T"r $tsft< lrr{scfi qt€s[s RaR c<{rt t,8c,csa G q<( 1fumtl Ran xu
e,t8,)\bb R cs GfisfiH Tirl qrrrqt {tft F{Et{6t" qrq frr{r{ E,sbo qq qril E(Ertet Ifu q*t qr*nr
64qrfr gpp qrd(l$++tdl e'mfrfrctqrrrs,s-{( mtTrt{E[rdrqrcr.t<tr(GrirqcFffilshrsql {rs!-?r

tote q[r6r vtfii TakaPay' o16 uq+r*nr fclG EtWo Bangla QR c+tu T,Ijr i[rir T{(s! cqrrn
crffiq vrtqter lt{rrl G&lrq c,trrt IPOS) T-qrs qllnq{r ,sqfvf€ e-\ rallet, e-Sheba, sonali
exchange, sonali pay Apps, Call Center q<< catitft c'rTn o$etr csDerlrrd aGfrrs igl
ivi IR'tt Tg e 6fiR {r< Urs r{R etui q{rRs ftTlEl

o Trputlq.l[(RlIqqq.[{r
<lt(rlFd c|ftfE r[rR qftfi, t].Fls {3t fiT trrFlC e<< OFllv C.f qF qkmt i6f(Irpi[ dl{r c51rt6

rttrnEfn;r c s$-qfu rK{rrd frcRsqtr 1+o uft+* rttn qFt" Gv {friffi{r.f r qFf+ q-r{fu fir
xtcrr <rt(ft( ffird qevl Iftt a-ocr drm -Jstutl dt& 'tR'ttrfit rtqmd rmfu{ Fr{orr 1{m dGtrt

o sfrtcqffir
r6flq ffirrr+d rulf <t<artcq.r. Wffi [.tqtd, {t9rt q-{B q{c€Fr cgffirr mfrs fr{ufr
trfsqr{Tq q-{trr trdl-{ qft-{s{r wflf-fi crffifr <fi(T Ftccrfr qR sfi-$s +-{ qfr.Fmt cerl;r +arnt ,e

q'F, qtrr{ <rl<rfd T'etD strategy qrfi UuFfi <rt<frs ,{T nrrq TlFrftr{, gGttr+r qfurro'ffim<
qafi sftflrd TfrtER s aqq qi's{, s$ sFf{R e qG.rqt{ gftrrrr <r+{ frfuuqfi .e<( TriFtrtrd
{t{tGs futrd ({tfi erfsr {rg{t{rii{ ct{rH fi-Hlr qH-{rfikr glr({ qft+sr q{!iH <lrtlt to85
fir5l;1 Trru smart {(qrcf.t frffirq aaE1s-* afts q(rftc6 fr6rr< wHr+d firdowtr <rr(fr( 6T{r cilI{
fiTR qrsr dsrs q?pEr +fu .tl{ u"t.ll{I 1ft c*tr oRE e oGt o116* xtt 1fr, tilifcb $r(ftl qr$
<rt<fr( q<( e-wallet q< GHfi-{ 1fr'* *,tnr orrrm qFf{ (T{[r{ F{trr{d cnr*tllrvI{ ctnn cc-fit

. tets - q6 qftqrdlTlm act{c(Tq{r
> 5)oo 6{tG Dl{R Tfr rilt \ecoo 6ftG br{R eqext qq q?t( ec,ooo 6flG ir{R Rftrgt t e q{If{I {l6t

frwqr
> clftfs qqq q{rfl'Frfs {q q(g q{"tir.F 8oo 6{G bm qqE u<< cdfrgv lrc.lT '{fr{H sscoo 6{tG

Erflr{Ifrmqr{Il
> 1rt;* Gs rfutrtil-c*rt qq<Fss {6rt{ 5ex ,q{( T(rfts gE-r+ )oo% fift;s a1'
> rGqfrq{ RsH +9o ffits vt€rn $tur{ dl"r6r,t-'fs-{rm, sfu{ dE-rR qr{cr, c{d gcn gG{B

s Ecti qR-+'R €{'tR-€E-{t 5oo% <f€iftr{ |

> rsRb s oGb o116< qtttt e Er(rF ail( NpsB ,qr c6r+rr{ q(qt s\ !T(F Effiqd.tl
9



etsFf{t (Preamhle)

crffitil Ttl+ fi,qsfr ,sr $Bilfr{ qrst fi, qst s q{r{ftR GRFilir Tdt, jfttFl't(qs.Firt,{<(
qqkrd flm <K{rd frFEsfdtrrd qt{rrlt {'FFIE to85,{r €r{R i{Is{Err{r ET(T,I -

cwrrdq cm{EiR, 6fl-ffi Ttia FMqfi, rfit TCffi .fi{t, EITI

.!F[<

Nrlfi {fic*&< ffi{, ccf{ffi ill+ Ptqrrfi
q< Tr{r tots q[rErd y{ {tr{dl6tfu,st <tfifT T{{qq'{ IB 

"IrRs 
q6rr

,st Efurg {Ftr{tft Us{'tT frrFrRq frqrry{r< lqs qrane

8



crr.Fr.I-s

cql:ilqf Tt({ Fl.{qfr ,rr TtFT (Vision), ffiirr (Mission), T{T'tFtr{r (Ti[ $R 
"tftFr

5.5 iI'FFI (Vision):

n+, ua(Bp+, sqfi-r sgp fr6r, fi{n6r q<( qdififr{rc Tt(ft( cfirr ${6q ffir.rd qt{-

{I{rB-r tr{Ir{ gsrc{ fin<fcs (iyv gE'rd{rft <fi(Tt

s.l Gqrr (Mission):

dftfifr'+ qsst fi, rwt e q<nfiQ GErcEr riil, lfiER AE-d <r€<rr{, IlrrFr T{(qsrirt,e<(
rqtq-ir{qRq srir{B frfuu{-fl"t1 rF{rr{ q-+frR fi<-+qrom {rftwr+{ {lltt'rfi crr+t qtd-xrfl&-{

U-sn-{ $6tr* q<qra TItIl

).e drF lp7611CrFA:

s.\r.s: frli{t [I {Rr Ftqfi at r{rrEtt{6r c.flr
s. c.t e qft{ Rsr.tt{ qrrr+y frftrlm,qqs {iltd F{vtrri {rfi Umrrcrcr* +t 1frqt mn;
t. $t(rrFi{ {{-"ili[€fi< {"t fifrs "tfrI itrll,eir( AGtrr+* qtFfo wcr{ xlfif+ Grm;
\r. {ttrd(qrrr{ Rfr{Eq fr&En lll(ft( cr{grq {"aqrr.t €<( dr€ (rrm Tfi{ Err{; qq(

e. dGtlr{d qtFtrr GB {Entrtr{-fiTt iftrtc e ++tqfi-{ 1s{qr T{(esrErt;

s.e.t: Tifr+s r(.lir.rFDT{T{llt6f fflr
s. {.tt FI e rlsBFFriF rFde-tr{d <rs?IIT{ ffiircEFtitEl t

t.e rtf{ft (Functions):

). qtnas <Iir{t;Ilr lT{-r[fs[;
l. qft+ qRqrrt rl{'ls {6t € q$ttt Mq{( qFrIfl;

,e. dftfs e wFfi"r+fs rt.f {tu qlcts;

g. TlTfl ffid rtqrr{ rtqrfr qlF[T e eHIIfi-{ I(t&il lF({qiP.il.t;
c,. gffu fi-,:'< q$'r xFpTqlir dt+F 6fit dcH ;
\e. T{rfi 1fr'r Erdl {6,affi IEfi Gs 't'{;
r. o1fu"tu Umm rt{rH TtrrlA c6r{t[{ aqficrrt; o<<

b.. \o85 qtrq-?[ Tc{J c{.rtrF GGiEFT <t(Errrfl c{6{ ilf,{<qrrc'r{ rtl's(rrd {r'[] qq €

u<<fiR1a-+ <rt<ft< +r{oc fiFrv+-*"t;

o
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i(rr{Fift-s

.fq{((rF t(Acronyms)

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU
NIS
RTGS

RTI
SDG

: Annual Performance Agreement
: BangladeshBank
: Bangladesh Electronic Funds Transfer

Network
: Financial Institutions Division
: Grievance Redress System
: GovernmentTransaction System
: Mobile Financial Services
: Ministry of Finance
: Memorandum of Understanding
: National Integrrity Strategy
: Real Time Gross Settlement
: BjghtTo Information
: Sustainable Development Goals
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